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NESP CURRENT ACTIVITIES
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LOCK 25 NEW 1200’ LOCK – PROJECT OVERVIEW
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LOCK 25 NEW 1200’ LOCK – CURRENT ACTIVITIES

• First construction contract awarded in September 2022 to 

Massman Construction.

• Acquisition plan approval – focused on ECI (Early 

Contractor Involvement)

• Project delivery team working on the 35% design 

deliverable

• Design being advanced for the bulkhead supply contract 

and alteration/relocation of MO State Highway N

• Working closely with USACE ERDC and Nav Industry 

partners with the ship simulator (last meeting in October 

2022)
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LOCK 25 NEW 1200’ LOCK: PROJECT DETAILS –

PROGRESS AND/OR ISSUES/CHALLENGES

• Progress: Phase 1 Lockwall Construction Contract

➢ Awarded 6 September 2022

➢ Notice to Proceed Issued 19 October 2022

➢ ~$10.1M Firm Fixed Price Contract

➢ 14-month period of performance

• Challenge: Minimize impacts to navigation industry during lock construction

• Mitigation Strategies: 

➢ Early Contractor Involvement (ECI) will allow proper coordination between 

USACE, Navigation, and Construction Industry
➢ Continued Navigation and Construction industry collaboration to inform 

intermediate wall design and operational capabilities

• Challenge: Construction Market Inflation and Labor/Material Availability

• Primary Mitigation Strategy:  Early Contractor Involvement will allow proper 
coordination between USACE, Navigation, and Construction Industry
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LAGRANGE NEW 1200’ LOCK – PROJECT 

OVERVIEW
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LAGRANGE NEW 1200’ LOCK CURRENT 

ACTIVITIES 

Architect/Engineer design contract awarded to Stanley Consultants in FY22. Primary 

tasks include:

• Geotechnical investigations

• Initial lock design

• Hydraulic modeling
• Aerial/site surveys

• Cultural surveys

• Real estate rights of entry

• HTRW analyses

• Physical model updates (Engineer Research and Development Center)
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Andrew Goodall, PE, PMP, NESP Mega Program Manager, 
andrew.j.goodall@usace.army.mil, 309-794-5179

THANK YOU 


