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BUILDING STRONG®

Deliver  the  Program

Strengthen  the  Foundation

We  earn  our  credibility,  reputation, and  

value  by  delivering  desired  results  on  time  

and  within  budget.

Having  the  discipline  to  do  the  routine  things  to  a  high  standard,  

routinely,  enables  everything  else.    A  strong  foundation  allows  

leaders  to  think  strategically.

USACE  Vision
Engineering  solutions  for  the  Nation’s  toughest  

challenges.

USACE  Mission
Deliver  vital  engineering  solutions,  in  collaboration

with  our  partners,  to  secure  our  Nation,  energize

our  economy,  and  reduce  risk  from  disaster.

Mission  Areas:
Military  Programs

Civil  Works

Geospatial  Engineering

Contingency  Operations

Research  and  Development

Achieve  Our  Vision

Anticipate  challenges  and  opportunities  of  an  unknowable  

future;  take  prudent,  bold,  and  decisive  steps,  today,  to  

always  be  ready  come  what  may.
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Civil Works Investment Trends 
(excludes Supplemental funding)

FY19 Work Plan is ~46% increase above FY19 Budget

FY20 Budget is ~6.4% nominal* increase above the FY19 Budget

FY20 Work Plan is ~54% increase above the FY20 Budget

FY20 Work Plan is ~9.3% increase above FY19 Work Plan
(*FY20 Budget does not include FUSRAP funding.  Therefore, the comparison is made 

by reducing the FY19 Budget ($120M) for FUSRAP.)
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INVESTIGATIONS CONSTRUCTION
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REGULATORY GENERAL EXPENSE

FC&CE FUSRAP

ASA(CW) HISTORIC APPROPRIATIONS

FY 2019 

Appropriation

$6,998 M

FY 2020 Budget

$4,964 M

FY2020 APPROPRIATION

$   151 M

$3,790 M

$   210 M

$     35 M

$       5 M

FY2020 APPROPRIATION

$ 2,681 M

$   375 M

$   203 M

$   200 M

FY 2020

Appropriation

$7,650 M
“Take Away” - Schedule and execute this FY 
Carry-In of 2.4B and 7.2B of FY20 regular funds for 
I, C, O&M, MR&T, FUSRAP and FCCE Accounts.
- Schedule and execute this FY Carry-in Avail 
Expenditures of 12.5B and 413M of FY20 regular 
funds for Regulatory and Expenses Accounts.
-After HQ Lock (20 March 20) review and perform 
analysis of unscheduled funds.



Revolutionizing CW – Leading Change
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Accelerate Project Delivery: 
• Enterprise delivery strategy and

PDBP standards

• Streamlined acquisition processes

• Knowledge management

• Risk informed decision making and

delegation of authorities

• Human Resources flexibilities

Improve Permitting and 

Regulatory Reform:
• Environmental reviews and permits

• Mitigation

• Regulatory Reform

Transform Project 

Financing and Budgeting:
• Implement alternative financing tools

• Revolutionize civil works budgeting 

• Increase funding flexibility

Revolutionize 

Civil Works



Revolutionize Civil Works - Delegating



✓ This is a time of great opportunity, and failure is not an option.

✓ USACE is committed to participating fully in all Administration initiatives to 
streamline process and more efficiently and effectively deliver water resource 
solutions for the Nation.

✓ Effective reform requires legislative, policy, regulation, process, and culture change.  
USACE will continue to identify legislative, policy, and regulation reforms, to Congress 
and the Administration, that will assist in project delivery.  

✓ We are working to address internal organizational process and cultural impediments 
necessary to remain relevant in the future.  We must think differently about our role 
and responsibilities.

✓ Our ability to deliver rests on great leadership (we have), a streamlined 
environmental review process (in the works), National priorities and reliable funding 
(we do not have).

✓ Addressing the Nation’s Infrastructure Investment Gap must be a shared Federal, 
State and Local Responsibility.

✓ The Corps does not deliver anything by itself… critical that we do not lose focus on 
our partners, stakeholders, and our commitments.

CLOSING THOUGHTS
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Thank You!!


